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To:   FMG student council 
From:   FMG bureau 
Concerns:  questions and answers discussed at the meeting with students on February 15, 2018 
 
On Thursday 15 February 2018, Hans Brug (Dean of the Faculty of Social and Behavioral Sciences), Richard 
van der Wurff (Director of the College of Social Sciences) and Han van der Maas (Vice-Dean and Director of 
the Graduate School of Psychology) met with a group of FMG students to answer their questions about the 
FMG budget. This document aims to reflect the main answers that were given during that session.  
 
How can it be that the UvA's budget increases with 30 million euro, while FMG has a budget deficit of 5.7 
million euro?  
While it is indeed the case that the total income of the UvA in 2018 has grown and that the UvA as a whole 
does not have a budget deficit, this does not apply to the FMG. Due to a significant drop in FMG student 
numbers between 2012-2016, the faculty will receive less income between now and the next three years. 
Additionally, we will be facing rising staff costs and investments in new bilingual Bachelor’s programmes, 
which means we now need to make carefully thought-out choices to align our spending with our income 
and develop a balanced and realistic budget. 
 
The budget received by our faculty is set based on the UVA allocation model.  
 
Can the UvA surplus be used to cover the FMG deficit? 
The UvA does not have a budget surplus in 2018; the 30 million euro higher income has been allocated to 
various issues, please see the news item on the website. However, because of the UvA’s favourable 
financial situation, the FMG has received permission from the Executive Board to make additional use of 
the Faculty’s reserves, up to an amount of 4.55 million euros in 2018, thus allowing us to spend more than 
we will receive as income. As such, the remaining budget deficit is 1.2 million euro (1.5% of the total FMG 
budget). 
 
FMG has introduced bilingual programs that attract more students and create more revenues?  
The revenues of the increased student numbers will only be paid into our accounts two years after 
enrolment and as such, we do not benefit from this positive development just yet.  
 
UvA and FMG spent much on real estate. Is it possible to reduce FMG's spending on housing? 
The FMG spends about 7,8% of its regular budget on housing. This amount has gone up from 5,78 million 
euro in 2015 to 6,12 million euro in 2018. Although we are continuously working to make the best use of 
the space, for example by providing student learning spaces and other facilities, we are aware that we are 
paying the price for a building that isn’t as cost-effective as we wish it to be. We have highlighted this with 
the CvB with whom we will discuss this further next month.  
 
How will the budget cuts affect the quality of education? 
Maintaining the high quality of our education is the point of departure for all decisions regarding reductions 
of spending to balance FMG's budget. The short-term measures that have already been taken by the 
domain of Social Sciences do not affect the quality of our education. Other domains are still developing 
their plans, and for these measures it will also be our main priority to maintain the high quality of our 
education programmes and research. Once a complete overview of these proposals becomes available, 
they will be discussed with the representative advisory bodies.   
 
In a document of the social sciences domain within FMG it was announced that there was to be a 3% 
reduction in teaching hours. Is this true and how can this be without reducing the quality of education? 
The Social Sciences domain has calculated that to keep its spending within the budget, they will need to 
reduce its overall costs with 3%. This is not the same as reducing the number of class hours or the number 
of hours that teachers teach with 3%. 
 

http://www.uva.nl/over-de-uva/uva-profiel/beleidsstukken/financien/allocatiemodel/allocatiemodel.html
https://www.uva.nl/shared-content/studentensites/uva-studentensite/nl/nieuws/2018/01/begroting-voor-2018-definitief-vastgesteld.html
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When the domain of Social Sciences became aware they needed to reduce its spending, they have 
circulated a discussion paper to its staff with a range of possible options and proposals. These were not a 
final, agreed list of measures – they were simply proposals to be discussed during staff meetings. Based on 
these talks, a number of actual short-term concrete measures were taken; you can read more about them 
here. The proposals for long-term actions are still being discussed.  
 
What will FMG do to secure more state/national funding for the social and behavioral sciences and its 
educational programmes? 
The current national government seems to favour the beta and technical sciences and a budget reallocation 
from gamma sciences to technical and beta sciences is currently being considered by the government. We 
strongly oppose this view based on the fact that many of the big, societal issues that the Netherlands and 
the world face today are predominantly social and behavioural issues and require our knowledge and 
expertise to be tackled. At the same time, a recent report indicates that the job prospects of our graduates 
are very good, which is a further indication that our society needs well-trained social and behavioural 
science graduates. We therefore work closely with other social and behavioural science faculties in the 
Netherlands and with the VSNU (Association of Universities in the Netherlands) to proactively demonstrate 
the importance and relevance of our social and behavioral sciences better to 'the Hague'. 
 
With the bilingual programmes and more international students, the student body will grow. How will 
FMG maintain the quality of education with more students? 
Between 2012-16, our student population has dropped. However, the introduction of bilingual programmes 
is not set up with the view to keep growing, but to get back to the student numbers we had a few years ago 
and that we believe represents the best faculty of social and behavioral sciences in the Netherlands and a 
university in a global city like Amsterdam. This would also guarantee the appropriate number of staff with 
broad and diverse knowledge and expertise. 
 
How does peer review as a method to decrease teaching hours fit in strategies that do not aim to reduce 
quality of education? 
Peer review has been incorporated into our programmes as an important learning experience for students 
as this method has been proven to be important for the internalisation of knowledge and expertise. The 
method is regularly reviewed as part of each course evaluation and if these reviews show that students are 
not satisfied with it, changes will be made. However, so far this is not the case.  
 
How will students be involved in the decision making process with regard to further spending reductions 
at the FMG and its domains? 
Student representation is organised by means of the FMG student council (FSR). The student council 
actively encourages the involvement of students and the FMG student council and the Dean are currently 
discussing ways to increase this involvement and are looking to improve the exchange of information about 
the budget with the council and the student body at large. The proposals for long-term measurements will, 
once finalised, also be discussed in the Programme Committee (PC), members of which include multiple 
students.  
 
Is it true that in Psychology master students provide seminars to bachelor students? 
Yes, this is correct. These seminars are very well appreciated by Bachelor students as well as by the Master 
students who provide them. 
 
Can we get an overview of how much money comes in at FMG and what it is spent on? 
The FMG is in the process of making its budget process more transparent, as has been advised by the 
workers and student councils. The FMG will soon discuss with the student council how such a budgetary 
overview can be best made available for the students at FMG.  
 
The UvA allocation model results in unstable budgets for FMG; should this not be changed? 
To the Dean and FMG management it seems reasonable that a faculty's budget increases in line with 
student numbers as more students means more teaching hours, more rooms, et cetera. Subsequently, this 

http://student.uva.nl/pol/shared/studentensites/fmg/csw-gedeelde-content/nl/nieuws/2018/02/faculty-budget.html?origin=V/fNz846Rgmzy43Jl6fo7g
https://www.cmmbo.nl/assets/uploads/2017/12/ROA_arbeidsmarkt-2022.pdf
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also means that the budget will decrease once students numbers drop, as fewer students would mean less 
teaching hours, rooms for classes etc. As such, a certain level of variability is considered to be acceptable. 
 
How will the budget cuts affect the support staff (study-advisers) and the diversity policy? 
A plan for the future organisation of the support staff bureau for the social sciences college and graduate 
school has been sent to the workers council for advice. Regarding the diversity policy of FMG: this is not 
affected by budget cuts; in 2018 the agreed outreach programme to secondary schools is already being 
implemented and the same budget for 0.2 FTE diversity officer is secured as in 2017. 
 
In one of the documents it was stated that the number of teaching hours for PhD supervision will be 
reduced. Is this true and will this not negatively affect the PhD trajectories? 
In the Social Sciences domain, supervision of PhD students is regarded as teaching and as such, PhD 
supervisors receive teaching hours for PhD supervision. In other domains, PhD supervision is considered to 
be part of research time, which means their PhD supervisors have to do more teaching in the Bachelor or 
Master programmes. In the Social Sciences domain only the number of teaching hours for PhD supervision 
will be reduced, which means that their PhD supervisors will spend more of their research time on PhD 
supervision and on more teaching in Bachelor and Master programmes. 
 
For more questions and answers, please check the student website of your course. For example visit ‘the 
FAQ on the budget’ on this page. 

http://student.uva.nl/msoc/shared/studentensites/fmg/fmg-gedeelde-content/en/news/2018/02/faq-on-the-fmg-budget.html
http://student.uva.nl/msoc/shared/studentensites/fmg/fmg-gedeelde-content/en/news/2018/02/faq-on-the-fmg-budget.html

